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LEADERSHIP SUMMIT 
Congratulations! 

Your Troupe Director has indentified you as a leader in the success of your school’s Thespian Troupe! 

Oregon Thespians would like to invite you to attend this year’s annual Leadership Summit.  Two 
representatives from your school may attend.  At least one of the participants should not be a Senior this 
year, to create some continuity in leadership for your Troupe during the coming year(s). 

Your Troupe Director can share with you the specifics of this year’s Summit … times, dates, location.  
There is no cost to attend, but pre-registration is required.  If you can commit to attending, make sure 
your Troupe Director has registered you as one of the school’s delegates. 

When you arrive on Saturday, we’ll gather for ice-breakers and a general discussion of your 
experience with Oregon Thespians at your school.  We’ll have some specific topics to address, but be 
prepared to talk about your Troupe’s successes as well as your challenges.  If you have hit upon a great 
idea in the area of service, community awareness, perception of your Troupe, or fundraising, these 
would be great things to be ready to talk about.   

Focus on things your Troupe has found to work well for you and your school, as well as things that may 
need work.  Chances are another Troupe has faced a similar challenge and just might have a solution for 
you.  And the ideas behind your successes might be just what another school’s leaders are looking for. 

Dinner is provided on Saturday night before we attend a play together! 

On Sunday morning, we’ll get down to brass tacks, and set some measurable goals in response to the 
previous evening’s discussions.  Ideally, you’ll leave the Leadership Summit with plenty to report to 
your fellow students back home, and several concrete action-oriented plans to work on at the Troupe 
level.  We’ll also have some things to continue to address at Thespian Events throughout the year. 

Lunch on Sunday will be on your own. 

After lunch, you'll be on your way home, or you may elect to stick around and enjoy the setting awhile 
longer, it's up to  you! 

We look forward to seeing you at the Leadership Summit! 


